 ELK MEADOWS SPECIAL SERVICE DISTRICT

ADMINISTRATIVE CONTROL BOARD
OF BEAVER COUNTY, UTAH





           JANUARY 22, 2016
                                   COUNTY COMMISSION CONFERENCE ROOM
UNAPPROVED MINUTES
Members Present –  Dee Draney; Chairman Lane Tucker; Vice Chairman, Mike Dalton; Member, Gaye Christiansen; Member; Lou Brown; Member and Duane Baugh; Member.
Electronic Participation – None
Members Absent – None
Officers Present – Ken Orton; District Manager, David White; District Treasurer, Brenda Goodwin; District Secretary and Leo Kanell; District Attorney. 
Officers Absent – None 

Also Present – Shane Gadbaw
9:00 a.m.
Call to Order – Dee Draney called the meeting to order at 9:00 a.m. stating for the record that a quorum is present.
Review and Approve December 4, 2015 Minutes. The board reviewed the December 4, 2015 minutes for approval and corrections if necessary.

Motion – Mike Dalton made the motion to approve the minutes as written. Duane Baugh seconded. All approved without objection.

The approved minutes will be posted to the Beaver County Website at www.beaver.utah.gov.
Overview of Current Operations: Ken Orton
Water System Status – Ken reported that the water system is doing great. We were losing 4 gpm before the resort opened. We are now losing 15 gpm which is average with the resort open.
Flow Measurements – Ken reported that the Forest Service Spring is at 8 gpm and Puffer Spring is maintaining at 86 gpm. There are 31gpm pumping into the system.
Equipment Status – Ken reported that the loader broke down 2 weeks ago. We are currently leasing one from Century Equipment. It’s 2 sizes smaller than the one we had but it is working fine. 

 Ken commented that it will most likely cost more to repair our loader than it is worth. He suggested we consider leasing a bigger one for the 4 months of the year that he uses it, instead of purchasing a new one. 
Dee asked Ken to look at our options for leasing or purchasing a bigger loader for next winter.

The board discussed the snow blower that is still on the mountain that we tried to sell last year.
Lou commented that we need to surplus the snow blower and the loader and try to get them sold.

Roads– Ken reported that the roads are snow packed right now and in good shape.
Fire Department Status – Ken reported that they didn’t have fire training over the last month. They have been very busy with the resort being open. They have been keeping the parking lot cleared and have 60% of the fire hydrants dug out.
Discussion – Ken commented that he has Britton Marshall helping him on the mountain right now and is very impressed with his work. Lane and Duane also commented that Britton is doing a great job.

We will review any other applications and approve hiring a full time assistant for Ken at the next meeting.

Review Bids for Block Retaining Wall - Duane reviewed the bids he got for the block retaining wall at the fire station.

Motion – Mike Dalton made a motion to accept the bid for the block from Roper Lumber for $1,119.14. Lou Brown seconded. We will have the block delivered in the spring. 
Eagle Point Resort: Shane Gadbaw stated that everything at the resort is going great. They have plenty of snow and business is good. 
EMSSD: 
Update - Aspen Crest Development - Ken reported that he still hasn’t received the water samples back. He is just waiting on the approval letter from the State.
New Business:
New Board Member Appointees – Mike Dalton reported that the County Commissioners have reappointed Lane Tucker and Duane Baugh to the EMSSD board and also a new member, Phillip Emerson.  These are all 4 year terms.
We will place on the agenda for the next meeting to elect a Chairman and Vice Chairman. 
Review and Approve Monthly Bills – David presented the bills that have been paid since the last meeting and the accounts payable to the board for approval.
Discussion – The board discussed damage claims from Rocky Mt. Power and a damage claim from Century Link that have all been submitted to our insurance company.

Motion – Gaye Christiansen made a motion to approve the bills since the last meeting and the accounts payable with the exception of the damage claims that have been sent to the insurance company. Lane Tucker seconded. All approved without objection.

Discussion – Ken commented that they have gone in and set up grids for streets on the mountain and suggested that the EMSSD adopt a uniform traffic code.
Leo stated that he will prepare and ordinance to review and adopt at the next meeting.

Adjournment – The meeting adjourned at 10:20 a.m.
The next EMSSD meeting will be held Friday, February 26, 2016 at 9:00 a.m. in the County Commission Chambers located at 105 East, Center Street, Beaver, Utah.
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