 ELK MEADOWS SPECIAL SERVICE DISTRICT

ADMINISTRATIVE CONTROL BOARD
OF BEAVER COUNTY, UTAH





           FEBRUARY 26, 2016
                                   COUNTY COMMISSION CONFERENCE ROOM
APPROVED MINUTES
Members Present –  Dee Draney; Chairman Lane Tucker; Vice Chairman, Duane Baugh; Member, Gaye Christiansen; Member; Lou Brown; Member and Phil Emerson; Member.
Electronic Participation – None
Members Absent – Mike Dalton, excused
Officers Present – Ken Orton; District Manager, Brenda Goodwin; District Secretary and Leo Kanell; District Attorney. 
Officers Absent – David White
Also Present – Shane Gadbaw
9:00 a.m.
Call to Order – Dee Draney called the meeting to order at 9:00 a.m. stating for the record that a quorum is present.
Welcome New Board Member – Dee welcomed Phil Emerson, of Henderson NV as a new member of the EMSSD Board.
Review and Approve January 22, 2016 Minutes. The board reviewed the January 22, 2016 minutes for approval and corrections if necessary.

Motion – Duane Baugh made the motion to approve the minutes as written. Gaye Christiansen seconded. All approved without objection.

The approved minutes will be posted to the Beaver County Website at www.beaver.utah.gov.
Overview of Current Operations: Ken Orton
Water System Status – Ken reported that the water system is doing great. There was a small problem when the power was out from last Wednesday until Saturday evening. 

Ken checked the meter down at the tunnel last Friday and it was at 18 gpm. He checked again on Wednesday and it is down to 13 gpm. Ken commented that we are doing well on water this year.
Ken reported that they checked the PRV’s at the beginning of the week and they all looked good.

Flow Measurements – Ken reported that the Forest Service Spring is up to 9 gpm and Puffer Spring is down to 65 gpm. We were pumping 28 to 30 gpm causing the tank to drop about 4 feet.

Equipment Status – Ken stated that our big loader went down in January so we leased a smaller loader from Century Equipment. They had some issues with it but Century came up and fixed it and it’s doing great.
Ken commented that we paid $16,000 to repair our loader 5 years ago and it’s going to cost $18,000 to $21,000 to have it repaired this time there are no guarantees if it breaks down again. 
The cost to lease a loader for 6 months of the year would be $15,000.  Ken also got another quote to lease a larger loader for approximately $3,000 per month or we could buy one using the first 3 years of lease payments as a down payment.
Discussion – The board discussed the pros and cons of the available options. Leo suggested that we further analyze the lease vs. the lease w/purchase option and discuss at the next meeting.
Ken stated that the 1 ton Chevy flatbed pickup we own has 80,000 miles on it and the board needs to think about trading it in. It wasn’t made to have a plow on it. Ken is looking into some other trucks and we will discuss further as information becomes available.

Roads– Ken reported that the roads are perfect between 5:30 a.m. and 7:30 a.m. After that they are a muddy mess and there is not a lot he can do about it.
Shane Gadbaw asked about the responsibility of the EMSSD to bring in gravel for the roads.
Ken responded that the EMSSD owns the Upper Meadows Road and we are responsible to have it chip sealed etc. The Homeowner’s Associations own the majority of the roads and it is their responsibility to do any major improvements such as bringing in gravel, etc.

 The EMSSD is responsible for snow removal, grading and minor repairs in the summer.

Discussion – Ken commented that Britton Marshall has been working with him on the mountain and is a real asset to the EMSSD. He understands the roads and knows how to run equipment. He is dedicated and would like to have a full time position in the future. Britton expressed to Ken that he wants to help his family starting in the spring for hay season.  He would eventually like to have a full time position on the mountain.
Ken stated that the Board needs to be thinking about a benefit package to offer Britton if they want to hire him full time. Ken feels that Britton is an excellent candidate to take over for him when he is ready to retire. 
Fire Department Status – Ken reported that they start the trucks and pull them out twice a week and make sure everything is running. He has a training set up for tomorrow. 

New Business: 
Approve Payment Plan for Final Payment of $52,000 for Bowman Asset - Shane asked that the EMSSD review and approve a payment schedule for Bowman Asset over the next year for the remaining $52,000 owed to the EMSSD. He made a payment of $12,000 on February 24th, 2016.

Motion – Lou Brown made a motion to approve the payment schedule for Bowman Asset. Phil Emerson seconded. All approved without objection.
Review and Approve Elk Meadows Special Service District Ordinance No. 2016-01
The board reviewed Ordinance No. 2016-01, which is basically adopting the state traffic code and also outlines the creation of the fire department and duties of the fire chief.

Motion – Lane Tucker made a motion to adopt EMSSD Ordinance No. 2016-01 and authorize the Chairman and Secretary to sign it. Lou Brown seconded. A roll call vote was called. Lane Tucker, Lou Brown, Duane Baugh, Dee Draney, Gaye Christiansen and Phil Emerson voted in favor. None opposed.
Elect Chairman and Vice Chairman for the EMSSD Board –
Motion – Duane Baugh made a motion to keep Dee Draney as the Chairman of the Board and Lane Tucker as the Vice Chairman. Lou Brown seconded. All approved without objection.

Review and Approve Monthly Bills – Brenda presented the bills on behalf of David that have been paid since the last meeting and the accounts payable to the board for approval.
Motion – Gaye Christiansen made a motion to approve the bills since the last meeting and the accounts payable with the exception of the damage claims that have been sent to the insurance company. Lane Tucker seconded. All approved without objection.

Discussion – Ken stated that the EMSSD had to plow in to the 2 power poles for Rocky Mt. Power that needed to be repaired during the power outage and asked the board their opinion on sending them a bill. Phil commented that we provided a service to get the power company in to the power poles and suggested that we send them a bill for our services.
Motion – Lou Brown made a motion to have Ken and David prepare a bill and send to Rocky Mt. Power. Duane Baugh seconded. All approved without objection.

Adjournment – Gaye Christiansen made a motion to adjourn at 10:45 a.m.
The next EMSSD meeting will be held Friday, March 18, 2016 at 9:00 a.m. in the County Commission Chambers located at 105 East, Center Street, Beaver, Utah.
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