 ELK MEADOWS SPECIAL SERVICE DISTRICT

ADMINISTRATIVE CONTROL BOARD
OF BEAVER COUNTY, UTAH





           MARCH 18, 2016
                                   COUNTY COMMISSION CONFERENCE ROOM
APPROVED MINUTES
Members Present –  Dee Draney; Chairman, Duane Baugh; Member, Gaye Christiansen; Member; Mike Dalton; Member and Phil Emerson; Member.
Electronic Participation – Lane Tucker
Members Absent – Lou Brown, excused
Officers Present – Ken Orton; District Manager, Brenda Goodwin; District Secretary, David White; District Treasurer and Leo Kanell; District Attorney. 
Officers Absent - None
9:00 a.m.
Call to Order – Dee Draney called the meeting to order at 9:00 a.m. stating for the record that a quorum is present.
Review and Approve February 26, 2016 Minutes. The board reviewed the February 26, 2016 minutes for approval and corrections if necessary.

Motion – Duane Baugh made the motion to approve the minutes as written. Phil Emerson seconded. All approved without objection.

The approved minutes will be posted to the Beaver County Website at www.beaver.utah.gov.
Overview of Current Operations: Ken Orton
Water System Status – Ken reported that the water system is doing well.
Flow Measurements – Ken reported that the Forest Service Spring is down to 5 gpm and Puffer Spring is down to 57 gpm. We are still pumping 30 gpm.
Roads– Ken reported that most of the roads have 6 to 10 inch ruts but there is not a lot he can do until they dry out a little. He would like to purchase some gravel to firm them up a bit. He would need 2 belly dumps of gravel for approximately $2,000 to $2,500.
Motion – Phil Emerson made a motion for Ken to go ahead and purchase the gravel needed for the roads. Gaye Christiansen seconded. All approved without objection.
Loader Status – Ken stated that Britton’s grandpa has a mechanic that he spoke with and he told him he could get a rebuilt L10 Cummins motor for approximately $4,500 and $2,000 to put it in. He would be able to do most of the work on the mountain with Ken’s help. 
Ken also commented that we can probably get by 1 more year with the plow.

After further discussion the board agreed it would be worth it to have the loader repaired at this price compared to the $18,000 to $21,000 bid we received earlier.
Motion – Mike Dalton made a motion for Ken to get firm bids to repair the loader and the plow and move forward once it checks out. Phil Emerson seconded. All approved without objection.
Discussion – Ken stated that Britton’s grandpa is interested in purchasing the 2 graders we have that have been listed as surplus property for $4,000.

Motion –Mike Dalton made a motion authorizing Ken and Dee to negotiate a price for the 2 Austin Western graders and proceed with the sale.

Discussion – Mike commented that Beaver County is looking for a dump truck pup and they may be willing to trade some gravel for the one the EMSSD has on the mountain.

Motion – Mike Dalton made a motion to declare the dump truck pup as surplus property and authorize Dee and Ken to negotiate a sale value with Beaver County. Gaye Christiansen seconded. All approved without objection.
Fire Department Status – Ken reported that they made some repairs on the newer fire truck and he has been training Britton on the fire department.
Ken also reported that he lost 3 volunteers last week but had 2 new people approach him to become volunteers. 
He is currently working with Beaver and Milford to do some joint training over the summer.

Ken commented that Parowan City has a 1,000 gallon pumper truck that runs great and they are declaring it as surplus property. They are willing to give it to us and all we would have to pay for is transportation.

Motion – Duane Baugh made a motion authorizing ken to pursue getting the Hughie pumper truck from Parowan City. Lane Tucker seconded. All approved without objection.

Eagle Point Resort - Lane reported that the resort officially closed on Tuesday. The Monarch lift lost a bearing but they need to wait for some dry ground to get heavy machinery in to fix it.

Lane was in a bad skiing accident and will be out of commission for 10 to 12 weeks. 

New Business: 
Chip Seal on Upper Meadows Road – David commented that the price of oil is down and recommended the board consider getting the Upper Meadow Road chip sealed this summer.
Ken will pursue getting costs to have the road chip sealed and report at the next meeting.
Review and Approve Monthly Bills – David presented the bills that have been paid since the last meeting and the accounts payable to the board for approval.
Motion – Phil Emerson made a motion to approve the bills since the last meeting and the accounts payable with the exception of the items that need further research. Gaye Christiansen seconded. All approved without objection.

Discussion – David stated that he would like to make an extra payment on the CIB loan that was used for the fire house.
Motion – Phil Emerson made a motion authorizing David to use $180,000 of the money in the bond account to pay on the CIB loan. Gaye Christiansen seconded. All approved without objection.

Discussion - Dee proposed that the board look into buying a new truck for the EMSSD. Ken stated that the gear ratio is terrible, it’s too low to carry a plow, it’s not convenient and we need something with a utility bed.

Lane suggested that Ken look into some trucks to find what he needs and report back at the next meeting.

Discussion – Ken commented that there is a Kent’s Lake Irrigation meeting on March 24th that he will be attending. They are working to bring all the water rights under one umbrella. Ken is going to ask if they will store some of our water rights over the summer and release in the fall to meet the requirements. He will report back at the next meeting.

Adjournment – Gaye Christiansen made a motion to adjourn at 10:20 a.m.
The next EMSSD meeting will be held Friday, April 22, 2016 at 9:00 a.m. in the County Commission Chambers located at 105 East, Center Street, Beaver, Utah.
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