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              AUGUST 26, 2016
                                   COUNTY COMMISSION CONFERENCE ROOM
APPROVED MINUTES
Members Present – Dee Draney; Chairman, Lane Tucker; Vice Chairman, Mike Dalton; Member, Duane Baugh; Member, Lou Brown; Member, Gaye Christensen; Member and Phil Emerson; Member.
Electronic Participation – None
Members Absent – None
Officers Present – Ken Orton; District Manager, David White; District Treasurer, Brenda Black; District Secretary, and Leo Kanell; District Attorney. 
Officers Absent – None
9:00 a.m.
Call to Order – Dee Draney called the meeting to order at 9:00 a.m. stating for the record that a quorum is present.
Review and Approve June 24, 2016 Minutes. The board reviewed the June 24, 2016 minutes for approval and corrections if necessary.

Motion – Duane Baugh made the motion to approve the minutes as written. Lou Brown seconded. All approved without objection.

The approved minutes will be posted to the Beaver County Website at www.beaver.utah.gov.
Frank Erwin – Mt. Holly Homeowners Association President – Mr. Erwin addressed the board stating that the parking area located at the Mt. Holly Condo’s was torn up approximately 15 years ago. It is his understanding that the EMSSD had agreed to replace the asphalt back then and they are asking for it to be replaced within the next year. 

Dee stated that we will have to do some research to see if we can find the agreement since it would have been when Wayne Case was the EMSSD president.

Ken commented that it would probably cost $40,000 to $50,000 to have the parking lot paved. 

Frank stated that they are not asking to have the entire parking lot repaved, just a strip where the Homeowners’ can park in the winter. They have had a lot of complaints of people getting flat tires etc.

Dee offered to meet with them during their Homeowners’ work week over Labor Day weekend. He will take some pictures of the parking lot and the board will address at the next meeting. 
Discussion – Frank also wanted to discuss the minimum fees for water usage. David stated that everyone on the mountain pays the same $45.00 per month minimum fee.

Discussion – Dee stated that he received a letter from the Mt. Holly Homeowners Association asking the EMSSD to pay the fees on 3 condos that have been foreclosed on. The Homeowners Association collects the fees from individual Condo owners and then pays them to the EMSSD. 

Mike commented that the law has changed and you can no longer collect back fees on foreclosed property or add to property taxes for delinquent accounts.
Overview of Current Operations: Ken Orton
Water System Status – Ken reported that the water system is doing fine. He has a small leak down by Sunset and another leak down by Pine Lane totaling 6 gallons per minute.
Ken also discovered a problem between the upper lodge and the medical shack. He dug it up and made some repairs to the water lines he found there.
Ken stated that overall we are going into the winter in really good shape.

Flow Measurements – Ken reported that the Forest Service Spring is down to 30 gpm and 90 gpm on the Puffer Spring. He installed a new pump in April and hasn’t had to turn it on all summer.
Discussion – Ken stated that there are 3 major problems with the Aspen Crest water line and we requested that Mike Riley have them repaired by August 8th.  Mike has sold his company and his business and Ken has contacted him every week to have the problem resolved. 

Shane was planning on doing 3 more cuts in the Upper Meadows road for water lines. Dee stated that they cannot be done this year because we won’t be doing the chip seal until next year and we can’t have that road torn up all winter. The road at Aspen Crest will have to wait until next year to be paved as well. 
Roads– Ken reported that the roads have been in really good shape up until 2 weeks ago when it started raining every afternoon causing some run-off. He will get them cleaned up again. 
Chip Seal on Upper Meadows Road – The chip sealing has been canceled for this year. Ken will get with Cory from the County and start organizing a plan in February of next year to have it done next summer.
Equipment Status -Ken stated that he has not been able to get a firm quote on repairs to the loader. The lowest bid has been $10,000 with no guarantees that it will work. 
Loader Lease –Ken has found a deal on a John Deere 544 loader that we can set up on a 5 yr. lease. We will pay $121,000 up front for the loader which includes a plow that we will keep. We will receive $22,000 back per year and get a new loader every year. They will do all of the maintenance and repairs. They will have it to us by the last part of October.

Motion - Lane Tucker made the motion to approve the lease for the John Deere Loader. Phil Emerson seconded. All approved without objection.
Discussion – Duane suggested having Ken contact some of the tech schools in the area to see if they would be interested in overhauling the old loader if we provide the parts.

Dee commented that we need to get rid of all the old equipment on the mountain that is unusable. 
Road Signage – Ken has started installing the sign posts but hasn’t put up any signs yet. Lane has some additional signage that he will talk to Ken about in regards to location. We will update at the next meeting.
Fire Department Status – Ken reported that he hasn’t done a lot of training over the past 6 weeks but will resume with training as more people come back to the mountain. 
Ken stated that due to some issues with Parowan City, we have changed our minds about purchasing the fire truck from them.

Eagle Point Resort - Lane stated that everything went well over the summer and they are looking good for the upcoming snow season. They will be load testing the lifts next week. 

They are also looking into expanding and want to have snowmaking within the next few years.

Lane is meeting with Verizon today to plan a power route for a new cell tower they are bringing in.   
New Business:
Review and Approve Monthly Bills – David presented the bills that have been paid since the last meeting and the accounts payable to the board for approval.
Motion – Gaye Christiansen made the motion to approve the bills that have been paid since the last meeting. Phil Emerson seconded. All approved without objection.

Motion – Lane Tucker made the motion to approve the accounts payable contingent upon review of the lease contract with Honnen Equipment. Gaye Christiansen seconded. All approved without objection.
David stated that we sold the 2011 Chevy 1 ton truck for $15, 350. He also suggested that we put the fire truck from Leeds and the snow-blower back on the State surplus website to try and get them sold. 
Lane Tucker was excused at 10:30 a.m.

Discussion – The board discussed the need to advertise for winter help. The job needs to be full time with benefits. Ken commented that it needs to be advertised as a water position. 
Mike suggested that Ken come up with the job description and submit to Leo for review. 

Motion – Mike Dalton made the motion for Ken, Dee and Leo work on a job description and have the job advertised within the next 2 weeks with the closing date before the next meeting on September 23, 2016. Lou Brown seconded. All approved without objection.
Motion – Lou Brown made the motion to adjourn at 10:45 a.m.

The next EMSSD meeting will be held on Friday, September 23, 2016 at 9:00 a.m. in the County Commission Chambers at 105 East Center Street, Beaver, UT.
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